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Introduction

The way we interact with technology is changing 

again.



Just a few years ago, most tasks required direct 

input. Users tapped through apps, navigated 

websites, and executed commands one action at a 

time.



But that era is giving way to something new.



People will no longer just operate tools, they will 

delegate to them.



Agents will manage calendars, summarize inboxes, 

recall documents, track wallets, and coordinate 

across platforms.



Most AI assistants today are built on centralised 

systems that require users to surrender control over 

their personal communications. They store and 

monetise data on corporate servers, making them 

attractive targets for breaches.



And now, as new models emerge faster than ever, 

each one excelling at a different task, users are left 

juggling fragmented tools, inconsistent memory, 

and ever-growing subscription costs.



PINDORA challenges that model.



Rather than building just another agent, they are 

introducing LUCIA, a personal AI assistant 

designed to serve one purpose: you.



By default, every interaction runs through nilAI, a 

private inference mode powered by Nillion’s Blind 

Compute, where prompts are processed without 

exposing user data.



For moments when users may want to tap into 

other models, LUCIA gives them the choice to route 

queries to providers like GPT-4o, Claude, Gemini, or 

Mistral, all accessible from the same interface, 

without juggling accounts or losing context.



These requests happen outside the private nilAI 

environment, with clear indicators so users always 

know when data leaves the private path, and can 

choose accordingly.
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Part 1:

The Fragmented

AI Landscape

AI is deeply embedded in our daily lives. From 

writing to research, summarization and scheduling, 

more and more tasks are now delegated to models.



But with more reliance comes more friction.



Each model excels at a different thing, users are left 

juggling multiple accounts and interfaces just to 

get basic work done.  Every time a user switches 

tools or models, they leave their context behind and 

have to start over.



Lucia fixes that.



Users can leverage multiple models like nilAI, 

GPT-4o, Claude, Gemini, Mistral from a single, 

unified interface. 

Every interaction runs through nilAI for full privacy 

by default



When needed, users can switch models manually 

based on the task at hand, choosing the right tool 

without losing control.



Since everything is bundled under one roof, there’s 

no need to manage five different subscriptions, or 

pay for them.



But for PINDORA, unifying access is just the 

beginning.



The real breakthrough lies in how that access is 

protected.
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Part 2:

The Surveillance Economy

Behind Today’s AI

The AI economy is forming, and it's built on your 
data.



Analysts estimate AI will contribute over $15.7 
trillion to global GDP by 2030. Agents, intelligent 
software that remembers and acts, will be key 
drivers of that growth.



But intelligence doesn’t run on algorithms alone.



To function at scale, agents require persistent 
access to your preferences, habits, 
communications, schedules, relationships, even 
your intent. And today’s systems are designed to 
collect that information by default.



The more they remember, the more they observe 
and extract.

96%
of enterprises reported plans to expand AI 
agent usage in workflows

53% 
flagged data privacy as their number one 
blocker

98%
of IT leaders said agents introduce serious 
security concerns

Most “personal” agents aren’t personal at all.



They’re persistent memory systems designed by 
someone else to store your data in clouds you don’t 
control, and update models you can’t inspect.



Even the companies building the agents are raising 
alarms.



When OpenAI launched ChatGPT Agents, Sam 
Altman advised users to grant them “the minimum 
access required.”

Because even the most advanced model becomes 
a liability if it's built on the wrong substrate.



If you want your agent to serve you.



If you believe memory should be owned, not mined.



If you think privacy isn’t a feature, but the default.



Then PINDORA is for you.
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Part 3:

The Emerging

Sovereign Layer

Most AI assistants today are built on top of 

centralized infrastructure.



They store user data on third-party servers, log 

memory without real consent, and train models 

using context the user never explicitly shared for 

that purpose.



PINDORA was created to build against that model.



It introduces a new foundational principle: the 

agent should align fully with the individual it serves.



Instead of layering a new interface on top of 

existing systems, it introduces a new base layer: 

the Sovereign Agent Layer, an infrastructure 

designed to give users real control over how their 

agent sees, stores, and acts on their data.



The core idea is simple:



If an agent is going to persist memory, reason 

across contexts, and represent a user in action then 

every part of its architecture must reflect that user’s 

ownership. 

That vision comes to life through nilAI, a private 

inference environment powered by Nillion’s Blind 

Compute.



When LUCIA runs in the nilAI mode, prompts are 

processed inside Trusted Execution Environments 

(TEEs), where the input remains invisible, even to 

the nodes computing on it.



This is what makes nilAI verifiably private, and 

central to PINDORA’s future.



What nilAI offers isn’t just privacy in principle, it’s 

privacy that can be proven.



Each request is verified with cryptographic 

attestations that ensure it remains private from end 

to end. 



Even the nodes running the computation can’t see 

what they’re processing.



When the infrastructure is designed to forget, only 

then can your agent begin to truly remember.
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Part 4:

LUCIA in Action
What she can do

Most AI tools ask you to make tradeoffs. Use the fast one, or the private one. Use the one with memory, or the 

one with access. LUCIA changes that.



She brings everything into a single system so you can work smarter without giving up control.



Here’s what she’s built to deliver:

Seamless Access to Multiple Models

LUCIA gives users the freedom to tap into different 

models from a single interface. 



Whether you're writing, coding, researching, or 

planning, tasks can be routed to the right model, 

without switching tabs. 

Memory stays consistent across sessions, so 

context follows you, not the other way around.



This approach saves time, reduces subscription 

overhead, and gives users the freedom to get work 

done without compromising on ownership.

Spaces for Structured Thinking

LUCIA introduces Spaces, isolated memory zones 

designed to separate and organize different parts of 

your life. 



Each Space holds its own context and queries, 

giving you the ability to work across multiple 

domains without clutter or crossover.



You might keep one Space for crypto research, 

storing token insights, Telegram summaries, and 

DAO updates. 

Another for writing, tracking drafts, notes, and article 

prompts. And a third for your personal life like 

reminders, grocery lists, or even private journaling.



Whatever the use case is, Spaces help you build 

persistent, structured intelligence that mirrors how 

your mind actually works.
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Summarize Everything, Without Oversharing

One of the most urgent problems in Web3 is context 

overload.



You’re in 12 Discords, and gazillion Telegram groups 

and catching up with all the updates becomes 

practically impossible.



When asked about the most bullish use case for 

LUCIA, the founder, Andreas Pensold pointed: 

intelligent briefings that help users stay aligned 

without staying online 24/7.



Soon, LUCIA will connect to platforms like Telegram, 

email, and Discord.

When running through nilAI, she’ll generate daily 

summaries that surface what you actually need to 

know, all processed privately.



And because summaries are scoped to what’s 

relevant, you stay focused without drowning in 

detail.



Over time, LUCIA will expand to even more sources 

so you always know what’s next, without 

compromising your data.

Build a Private, Persistent Memory

LUCIA isn’t just a chat window, she’s a long-term 

companion that learns what matters to you over 

time.



As you interact with her, you can choose to store 

specific conversations in a persistent memory layer 

designed for privacy from the ground up.

Everything you save is transformed into encrypted 

vector embeddings and stored in a private vector 

database, retrievable when you need it, invisible 

when you don’t.



You decide what gets remembered because nothing 

is saved by default and used to fine-tune a model.

Built for Extension

LUCIA is designed to evolve. Down the road, users 

will be able to extend her capabilities by adding 

specialized agents, integrating with external tools, or 

connecting custom APIs, all without compromising 

data control.



Each integration will run with clear, transparent 

permissions.

 Users decide what’s shared, what’s stored, and 

what stays private.



These extensions are just the beginning.



What starts as a personal agent will soon unfold into 

an ecosystem.
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Part 4:

From Agent to Ecosystem
The Road to Sovereign Intelligence

PINDORA isn’t just building a private agent with nilAI.
It’s laying the foundation for an AI ecosystem where 

intelligence stays personal, infrastructure runs independently, and users control their data.




LUCIA is the first step.




But the roadmap goes far beyond a single assistant.


Each phase unlocks a new dimension of sovereignty: From unified AI access to a full marketplace of privacy-

preserving agents and tools.



Here’s how it unfolds:
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Phase 1: Unified AI access

under a single interface 

Users can utilize models like nilAI, GPT-4o, 

Claude, Gemini, Mistral, in a single interface. 

Phase 2: Deep research mode 

LUCIA automates deep-dive reports using 

GitHub repos, Twitter threads, token data, and 

onchain metrics. Users get real-time, bias-free 

intelligence across sources in minutes.

Phase 3: Private AI memory & RAG  

Users can upload files, connect past 

conversations, and build persistent AI context, 

all stored in a private vector database where 

your data stays truely safe.

Phase 4: AI connectivity 

LUCIA integrates with apps like Email, 

Telegram, and Discord to summarize, prioritize, 

and brief users on the fly, without reading more 

than she needs or storing anything she 

shouldn’t.

Phase 5: Developer API &

infrastructure access 

Launch of dev tools and APIs so builders can 

tap into LUCIA’s privacy stack to create their 

own agents or automations, all paid for via 

Pindora’s native token $LUCIA.

Phase 6: Staking mechanism 

In this phase users can stake $LUCIA tokens to 
unlock benefits like discounted plans, access to 

premium features, and node participation. 

Phase 7: Node network activation

LUCIA’s infrastructure becomes community-

run. Inference and storage move to 

independent compute nodes operated by users, 

creating a decentralized, censorship-resistant 

network.

Phase 8: The LUCIA marketplace 

A full ecosystem of third-party tools, agents, 

and AI apps launches. Users can install 

specialized agents, and developers can 

monetize privacy-first AI products.
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PART 6: 

Joining the Sovereign Agent Layer 

The sovereign future will be driven by people who believe in the power of privacy. 



PINDORA is building that future with Nillion’s Blind Computer: The foundation of intelligent infrastructure that 

makes trustless intelligence real.




But technology alone isn’t enough, it takes early believers to bring it to life.



If you see what’s coming and you want to shape it, then this is for you.


1. Become a Signal Runner

Signal Runners are the earliest creators building 

with PINDORA.




It’s for people who want to help shape the culture 

around private, programmable intelligence, and get 

early access to LUCIA in return.


As a Signal Runner, you’ll:

Test new features before they go public

Create content that reflects the values of the 

ecosystem

Get mentorship from experienced Web3 creators

Earn stipends based on contribution

Participate in roadmap feedback and 

development cycles

Advancement is based on output, not popularity. 

Everyone starts at Tier 1. Progression to higher tiers 

comes with more access, rewards, and 

responsibilities.



If you want in, you can .fill out this form

2. Become a Web App Tester

LUCIA is currently live in pre-alpha and already 

being tested by early users.



If you want to try it yourself, . join the waitlist here

The Line Has Been Drawn

On one side: a future where privacy is 

surrendered by design.



On the other: a future where it’s enforced by 

default.



There’s no neutral ground.



Either you run the system or the system runs 

you.



PINDORA is where that shift begins.



Pick your side.
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https://tally.so/r/wgOO2N
https://www.pindora.io/

